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What informs the Fiscal Year 2026/2027 Budget?



SMART System



Revenues
• Low Carbon Transit Operations Program (LCTOP) funds increased by $36,099 from $763,868 

to $799,967
• State Rail Assistance (SRA) increased by $1,476 from $5,085,000 to $5,086,476 
• State Transit Assistance (STA) – Revenue decreased by $266,844 from $2,156,953 to 

$1,890,109
• State Transit Assistance (STA) – Population amounts for Marin and Sonoma were combined 

onto one line and increased by $206,538 from $1,114,982 to $1,321,520
• State Transit Assistance (STA) State of Good Repair funds increased by $14,797 to $752,058
• SMART was informed that all MASCOT funding would come through the State Transit 

Assistance, so MASCOTS funding is now listed under State Funds
• These changes in funding estimates reduce the fund balance available at the end of Fiscal 

Year 2026/2027 by $7,934
No further changes to Expenditures or the Freight Budget were made

Changes from the Fiscal Year 2026/2027 
Draft Budget



Fiscal Year 2026/2027 Budget Overview
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Revenues



Fiscal Year 2026/2027 Passenger Revenues 



Expenditures  



• Salaries and Benefits make up the highest proportion of the operating budget
• Collective Bargaining Agreements determine increases for unionized employees
• Includes non-unionized employees' cost of living increase to salary range of 3%
• Benefits budgeted to increase by 10% for Fiscal Year 2027
• Seven (7) new full-time equivalent (FTE) positions and three (3) position upgrades authorized in 

this budget

• Supplies and Services 
• 4.1% increase, or $797,906 largely due to additional operations costs 

• MASCOTS funding to offset increases
• Examples: insurance and fuel costs, usage of inventory to support system maintenance

• Project Costs 
• Aligned with priorities and funding
• Evaluated based on whether included in Capital Plan

• Overall costs distributed between the pillars according to allocation calculation

Expenditures



Administration Costs



Operations Costs



• Pension and Other Post-Employment Benefits 
Liability Reserve

• Funding for future pension costs
• Adding $500,000 in Fiscal Year 2027
• Total Reserve of $7,074,676

• Vehicles & Equipment Reserve
• Funding future capital equipment (i.e. DMUs)
• Adding $1,000,000 in Fiscal Year 2027
• Total Reserve of $13,317,250

• Corridor Completion Reserve
• Set aside for design or environmental work, or to 

leverage grant funds
• Not utilized in Fiscal Year 2027, total reserve balance 

of $5,500,000

• Operating Reserve
• Maintaining fund equivalent to 25% operating costs 
• Adding $170,299 in Fiscal Year 2026 to maintain 25%
• Total Reserve of $13,130,289

Reserves



Projects



Non-Capital Projects



Project-Specific Capital Costs



State of Good Repair Projects



Capital Administration and Operations Projects



• Utilizing $9 million fund balance in 
Fiscal Year 2027

• Leaves $48.4 million in fund 
balance for future years

Revenues vs Expenses



Freight Budget



Freight Revenues



• Maintaining freight system in a state 
of good repair

• Tie replacement
• General maintenance

• Replacing/improving bridges and 
cantilever

Freight – Expenditures 



Calendar

June 17th – BOD 
approval FY 

2026/2027 budget



Comments 
or 

Questions 
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