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General Manager’s Report
• Contracts/Procurements over $100K
• Ridership Report
• New Bike Storage Area
• Giants Season 
• Healdsburg Events
• MASCOTS Service Update
• Transit Employee Appreciation Day
• Highlight of the Month
• Questions



Contracts/Procurements over $100K

CONTRACT # 
/ PO #

COMPANY 
NAME ACTION DESCRIPTION AWARD 

AMOUNT

CV-PS-25-001
DB E.C.O North 

America, Inc.
Awarded 

Agreement
Perform an Update to the Dynamic Operations Simulation 
Model for the SMART Main Line $145,700.94

CONTRACTS / PURCHASE ORDERS

• Executed agreement with BD ECO to update existing Dynamic Operations Simulation Model 

• Helps inform the design of the Healdsburg Extension

• Sole-source award

• Contract amount = $145,700.94



Contracts/Procurements over $100K

CONTRACT # 
/ PO #

COMPANY 
NAME ACTION DESCRIPTION AMOUNT 

INCREASED

NEW 
CONTRACT 

AMOUNT

FR-BB-25-002 Summit Signal, 
Inc.

Executed 
Change Order 

01

Emergency Black Point Bridge Repair Project
Change Order No. 01 - Wedges and Balance Wheels 
Repair and Replacement

$142,453.18 $277,594.18

AMENDMENTS / CHANGE ORDERS

• Executed change order 01 with Summit Signal Inc.

• Emergency Black Point Bridge repair project
• Repair and replacement of the bridge wedges and balance wheels

• Increased not exceed amount by $142,453.18

• New total not to exceed amount = $277,594.18



SMART Ridership (Monthly)
February ridership = 101,935
• 25% higher than Feb 2025
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Average Weekday Ridership
February Average Weekday ridership: 4,160
• 22% over February 2025
March Average Weekday ridership to date: 4,546
• 26% over March 2025
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SMART to 1.4 Million Riders in FY26 
(July 1 –March 17)
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SMART Connect Ridership
February Connect Ridership: 1,927
• 61% over February 2025
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SMART Pathway Counts
• February Pathway trips = 84,491 

• 39% over February 2025
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Bike Storage
• Bike ridership trending 20% above FY25

• On pace to carry 176K bikes in FY26

• Piloting new bike storage layout on one train to 
increase on board bike capacity 

• Evaluated/tested several concepts and designs
• Selected design to maximizes space while 

maintaining accessibility

• Project 100% designed and fabricated in-house by 
SMART’s Vehicle Maintenance Team

• Updated configuration expected to accommodate 
an additional five to seven bicycles.

• Requesting community feedback



• This 2026 season fans can choose from
36 home games where there is a train-
ferry connection

• The first game fans can take SMART to
the Giants Ferry is Friday, March 27

• Fans can choose between taking the 
Giants Ferry directly to Oracle Park or the 
Larkspur Ferry to the Embarcadero

• Find the Triple Play schedule online at 
sonomamarintrain.org/GiantsGames

11

SF Giants season is here!



• Join SMART for an Open House to learn more 
about the Healdsburg Extension Project

• Drop-in event, stop by any time to view project 
information and speak with SMART staff

• Project information available in English and 
Spanish

• Refreshments
• Children's activities

• Save the Date – Project Kickoff Event
• Friday, May 8, 2026
• Foley Family Community Pavilion, Healdsburg

Healdsburg
Extension Project



MASCOTS Implementation Coming Soon

MASCOTS is regional coordination initiative, developed in partnership 
between the 6 transit agencies in Marin and Sonoma, TAM, SCTCA, and MTC
• SMART is increasing service by 19%:

• 48 weekday trips
• 24 weekend trips

• Span of service is expanding:
• Earlier trains
• Later trains
• More service in the midday

• Service begins April 12



• More service and improved frequency means 
more connection opportunities

• With increased SMART service and GGT 101 
service between Marin and San Francisco, there 
are more opportunities to connect between 
services and reach San Francisco on transit

• Along the 101 corridor, many transfers between 
SMART and GGT 101 improved to fall into the 
“ideal transfer window (5-10 minutes)

• This reduces wait times and overall trip time

MASCOTS Connecting Service 
Improvements Overview

Photo credit: Sherry Lavars/MarinIJ



• Earlier Service
• Weekdays the first SB train 

3:56AM and first NB train 
5:28AM

• Weekends first SB train 
7:08AM and first NB train 
8:57AM

• Later Service
• Weeknights last SB train 

8:18PM and last NB train 
10:00PM

• Weekends last SB train 8:03PM 
and last NB train 9:53PM

NEW Expanded Schedule



• Larkspur Ferry
• Golden Gate Transit 

Route 101 connecting 
from San Rafael Transit 
Center to the Salesforce 
Transit Center

Schedule Features Ferry and Bus Connections



• Updating Connect 
Shuttle hours to better 
align with the MASCOTS 
schedule

• Schedule to go into effect 
April 12

• SMART will monitor 
shuttle performance with 
the expanded train 
schedule

MASCOTS Schedule and the SMART Connect 
Shuttle 

Service Airport Shuttle Hours 
(effective Apr. 12)

Larkspur Shuttle Hours 
(effective Apr. 12)

Weekday 7:45 AM-12:35 PM 

1:05 PM-6:15 PM 

7:15 AM – 12:45 PM

1:45 PM – 6:15 PM 

Weekend 10:00 AM - 2:45 PM 

3:15 PM-8:00 PM

8:30 AM – 1:00 PM

2:00 PM – 7:30 PM 



• Today, March 18, transit agencies across the nation celebrate the dedicated
professionals who keep public transit rolling

• Please join me in celebrating Team SMART, from our train operators and 
maintenance crews to customer service representatives and administrative 
staff, these hardworking professionals are the driving force behind our safe, 
reliable, and efficient service. Their commitment ensures passengers can 
travel smoothly and comfortably throughout
the North Bay

• A heartfelt thank you to Team SMART, 
we appreciate everything you do!

18

Transit Employee Appreciation Day!



Highlight of the Month
Steven Sanchez

• Completed  SMART’s Signal 
Technician Training and Qualification 
Program

• Started SMART career as a Laborer in 
SMART’s Vehicle Maintenance 
Department in 2022

• Promoted to Signal Trainee in 2024

• Recently Promoted to Signal Technician 
after completing the program



Questions?
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