Sonoma-Marin Area Rail Transit District
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* New Bike Storage Area

* Glants Season
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* MASCOTS Service Update

* Transit Employee Appreciation Day

* Highlight of the Month
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Contracts/Procurements over $100K

CONTRACT #| COMPANY AWARD
/PO # NAME ACTION DESCRIPTION AMOUNT

DB E.C.O North | Awarded [Perform an Update to the Dynamic Operations Simulation

CV-PS-25-001 America, Inc. | Agreement |Model for the SMART Main Line

$145,700.94

Executed agreement with BD ECO to update existing Dynamic Operations Simulation Model

Helps inform the design of the Healdsburg Extension

Sole-source award

Contract amount = $145,700.94




Contracts/Procurements over $100K

NEW
CONTRACT #| COMPANY AMOUNT
ACTION DESCRIPTION CONTRACT
/ PO # NAME INCREASED AMOUNT
Summit Signal Executed [Emergency Black Point Bridge Repair Project
FR-BB-25-002 Inc " |Change Order|Change Order No. 01 - Wedges and Balance Wheels $142,453.18] $277,594.18
' 01 Repair and Replacement

Executed change order 01 with Summit Signal Inc.

Emergency Black Point Bridge repair project

* Repair and replacement of the bridge wedges and balance wheels

Increased not exceed amount by $142,453.18

New total not to exceed amount = $277,594.18




SMART Ridership (Monthly)

February ridership = 101,935
*  25% higher than Feb 2025
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Average Weekday Ridership

February Average Weekday ridership: 4,160
* 22% over February 2025

March Average Weekday ridership to date: 4,546
* 26% over March 2025
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SMART to 1.4 Million Riders in FY26
(July 1 -March 17)

Goal: 1.4M Riders in FY26 Goal: 1.4M Riders in FY26
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SMART Connect Ridership

February Connect Ridership: 1,927 B e

* 61% over February 2025 Airport Larkspur
Shuttle Shuttle
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SMART Pathway Counts

* February Pathway trips = 84,491
* 39% over February 2025

160,000
140,000
120,000
100,000
84,491
80,000
60,000
40,000
20,000
0
Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb
Bicyclists (prior year) Pedestrians (prior year) M Bicyclists W Pedestrians

SONOMA~MARIN

=SMART=




Bike Storage

Bike ridership trending 20% above FY25
* Onpacetocarry 176K bikes in FY26

Piloting new bike storage layout on one train to

increase on board bike capacity

Evaluated/tested several concepts and designs

* Selected design to maximizes space while
maintaining accessibility

Project 100% designed and fabricated in-house by

SMART’s Vehicle Maintenance Team

Updated configuration expected to accommodate

an additional five to seven bicycles.

Requesting community feedback

AAAAAAAAAAAAAAA

We’'re piloting a new
onboard blke storage configuration

__ to flt BICYCLES and make




SF Giants season is here!

* This 2026 season fans can choose from
36 home games where there is a train-
ferry connection

* The first game fans can take SMART to
the Giants Ferry is Friday, March 27

* Fans can choose between taking the
Giants Ferry directly to Oracle Park or the
Larkspur Ferry to the Embarcadero

* Find the Triple Play schedule online at
sonomamarintrain.org/GiantsGames




Healdsburg
Extension Project

Join SMART for an Open House to learn more
about the Healdsburg Extension Project

Drop-in event, stop by any time to view project
information and speak with SMART staff

Project information available in English and
Spanish

Refreshments
Children's activities

Save the Date - Project Kickoff Event
* Friday, May 8, 2026
* Foley Family Community Pavilion, Healdsburg
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MASCOTS Implementation Coming Soon

MASCOTS is regional coordination initiative, developed in partnership
between the 6 transit agencies in Marin and Sonoma, TAM, SCTCA, and MTC

* SMART is increasing service by 19%:

* 48 weekday trips
* 24 weekend trips

* Span of service is expanding:
* Earlier trains
* Later trains
* More service in the midday

* Service begins April 12




MASCOTS Connecting Service
Improvements Overview

* More service and improved frequency means
more connection opportunities

* With increased SMART service and GGT 101
service between Marin and San Francisco, there B
are more opportunities to connect between Lo - S R -
services and reach San Francisco on transit So—

* Along the 101 corridor, many transfers between _
SMART and GGT 101 improved to fall into the Photo credit: Sherry Lavars/Marinl)
“ideal transfer window (5-10 minutes)

* This reduces wait times and overall trip time




TRAIN TRIP NUMBER
VIAJE DETREN

1 3 5 7 9 M |13 |16 | 17 |19 | 21 | 23 25 | 27 | 29 | 31 | 33 36 | 37 | 39 | 41 | 43 | 45 47

Windsor 356 450 | 5:22 | 5:54 | 6:26 | 6:58 7:30 | 802 | 9:06 [10:10 | 1114 | 1218 122 | 1:54 | 2:26 | 2258 | 3:30 4:02 434 (506 | 538 | 610 714 818
X a n e c e u e je=—N Sonoma County Airport  4:00 4:54 | 5:26 | 5:58 | 6:30  7:02 7:34 | 8:06 | 90 [10:14 | 11118 [12:22 1:26 | 1:58 | 2:30 | 3:02 | 3:34 4:06 4:38 | 570 | 5:42 | 6:14 718 8:22
Santa Rosa North 407 5:01 | 5:33 | 6:05 | 6:37 | 7:08  7:41 | 813 | 97 |10:21 | 11:25 [12:29 1:33 | 2:05 | 2:37 | 3:09 | 341 443 4145 | 517 | 5:49 | 6:21 7:25 8:29

Sanfa Rosa Downtown 41 505 | 5:37 | 6:09 | 6:41 | 713 7:45 | 8:07 | 921 |10:25| 11:29 |12:33 1:37 | 2:09 | 241 | 3113 | 345 4107 | 4149 | 5:21 | 5:53 | 6:25 729 8:33
Rohnert Park 419 513 | 5:45 | 617 | 6:49 | 7121 | 753 | 8:25 | 9:29 [10:33 | 1137 | 12241 145 | 247 | 249 321 | 3:53 4225 | 4:57 | 5:29 | 6:n | 6:33 | 737 | Bl
Cotati 422 516 548 | 6:20 | 6:52 7:24 7:56 8:28 | 9:32 |10:36 1140 12:44 1:48 | 220 | 252 | 3:24 | 3:56 428 5:00 | 5:32 | 6:04 | 6:36 7:40 844

[ ) E a r li e r‘ S e r‘Vi C e | Petaluma North 432 5:26 | 558 | 6:30 | 7:02 7:34 8:06 8:38 | 9:42 |10:46 11:50 1254 1:58 | 230 | 3:02 | 3:34 | 406 4:38 510 | 5:42 | 6:14 | 6:46 7:50 8:54
Pelaluma Downlown 437 531 603 | 6:35|7:07 739 &1 843 947 1051 1155 12:59 2:03 235 | 307 | 339 | 40 443 515 | 5:47 | 619 | 6:51 7555 859

MNovato San Marin 4:50 5:44 | 616 | 6:48 | 7220 7:52 8:24 8:56 10:00|1:04 1'2:05_ T 26 | 2:48 | 3:20 | 3:52 | 4:24 4:56 5:28 | 6:00 | 6:32 | 7:04 B:08 912
1 M Novato Downtown  4:53  5:47 | 619 | 6:51 | 7:23 | 7:55 | 8:27 | 8:59 |10:03 | 11:07 [ 1211 | 115 219 | 2:51 | 3:23 | 3:55 | 4:37 4:59 | 5:31 | 6:03 | 6:35 [ 7:07 &M @ 915

i We e kd ayS t h e fl rSt S B t ra I n Novate Hamilton 5:01 5:55 | 6:27 | 6:59  7:31 | 8:03 | 8:35 | 9:07 | 10:11 | 1:158 (1249 | 123 227 [ 2:58 [ 3:31 | 4:03 | 435 5107 | 5:39 [ 671 | 6:43 | 715 818 | 9:23
° M M Marin Civic Center  5:07 6:01 | 6:33 | 7:05 | 7:37 | 8:09  8:41 | 913 |10:17 | 1:21 |12:25| 1:28  2:33 | 3:05 | 3:37 | 4:09 | 4:41 513 | 5:45 . 6:17 . 6:49 | 7:21 8:25 9:29

3 . 5 6A M a n d fl rSt N B t ra I n San Rafasl 513 B:07 | 639 | 7 | 743 | 815 | 8:47 | 919 10023 | 1027 | 12:37| k35 239 | 3N | 343 | 415 | 447 519 | 551 | 6:23 | €:55 | 727 | B:31 935

5'28 M e Larkspur  5:20 614 | 646 | 718 | 7:50  8:22 8:54 | 9026 |10:30| 11:34 |12:38| 1:42 2:46 | 318 350 | 422 | 4:54 526 558 6:30 | 7:02 | 734 8:38 92
A | GG Route 101 bus departs San Rafasl Transit Cant ; ; 45| 7 i : : ag [10:30 12200 T ; i i 00 | 430 | 5 : .00 | 6: 5 . ; ;
. z = QGD,;‘HT(_,JO];&sq!qgmr;’%u‘;m;qn?’“g‘;'n Rq'_;‘_,;f? (520 615 | 645|730 | 8:00 8:30 900 9:30 10:30)12:00| 100 | 200 2:45 | 3:30 |4:00 | 430|500 530 6:00 | 6:30 | 7:00 | 8:00 8:00 10:00
Z | [T | CERerat0lloga ol conira de mancte Selestores | 502 701 | 7:32 | 8:23 | 853 | 923 9:49 10:18| 1119 |12:49| 149 | 250 337 | 424 | 454 | 5:26 | 556 6:26 6:54 |7:24 750 | 848 9:46 10:46
2 | Farry dapars Larkspur . i . 5 % i an | wnl o] 2 i i 3 . . -
° W k d f. SB . & oty sais da Larkenyr | 5145 | 6:30 | 715 | 7:56 8:40 9:25 1010 | 50| 1:00 | 2110 305 | 3:45 | 4:35 515 610 7:15
ee en S |rSt tra I n & E;gﬁﬁ:i::g:;g :20 7:05 | 7:50 | 8:30 915 10:00 10:455 12:25| 1:35 | 2:45 3:40 | 4:20 | 510 550 645 7:50
. .
L]
7:08AM and first NB train e B _ | .
& R e B |6:30 | 75 | :00 | 8240 | 8:25 | 1010 11:50 12:35 | 145 255 350 430 | 525 6:00 6:55 8:00
8.57 M Farry sale d San Francisce | g R |7 - | = s G Wi & 2 it | i i |[cieraah| diniieicalh g
. A &= Eﬁﬁﬁ%‘ﬁtgﬁggﬂ: | 7:05 | 7:45 8:30 9:s5|1o:uo 10:45 12:25 | 1:10 | 2:20 330 4125 5:05 | 6:00 6:35 725 8:30
Lt
G5 Route 101 bus depors Salesforca Transit Center z 3 : 1) e | ma ol . - s i i 5 : ; = 5 < 5y i = 5
. B | O hune 101 st o o ired o trencito Sulastorcs 5.40 | 6:07 | 6:37 | 716 7:46 | 8115 | &; 155 [10:55 11:53 |12:53| 157 | 2:24 | 2:52 333 403 | 4:33 | 5:04 | 5:42 | 557 6:58 7:59 | 9:00
® L at e r Se rVI Ce o Pt e B S 6:25 | 6:55 | 7:25 | 810 8:40 | 910 | 9:40 |10:50| 11:50 12:50| 1:50 | 2:55 | 3:25 | 355 4:40 510 |5:40 | 610 | 6:40 | 6:55 | 7:50 8:50 | 950
w Weekdays Northbound / Direccién norte en dios laborales - PUR TO WINDSOR

TRAIN TRIP NUMBER

° Weeknights l.aSt SB train ; VIEDETREN 2 | 4 |8 8 10 12 14|16 18 20 22 24 26 28|30 32 34 36 38 Afo | e &

===~} Larkspur 28 | 6:32 | 7:04 | 736 | 8:08 8:40 | 912 | 9:44 [10:48 11:52 12:56 | 2:00 | 3:04 | 3:36 | 408 4:40 0 512 | 5idd 720 752 &:56 [10:00

. | |
. San Rafael 535 | 6:39 | 711 | 7:43 | 815 8:47 | 919 | 9:51 |10:55/11:59 1:03 | 2:07 | 3M | 3:43 | 415 447 519 | 551 7127 | 7:59 | 9:03 [10:07 |
8 g 1 8 P M an d l'a St N B tra In ' Marin Civic Cenfer 540 |6:44| 716 | 7:48 820 8:52 | 9:24 | 9:56 | 1100 1204 108 212 | 316 | 348|420 452 524 556|628 |7:00 732 8:04 9:08 1012
1 O . 0 O P M | Movate Homilton | 5:46 | 6:50 | 7:22 | 754 | G:26 8:58 | 9:30 :!0:02 11:06; 12:10 114 | _2:18 322 3:54 | 426 4:58 ! _S_:HD | 602 634 | 7:08 | 738 | _B:‘ID 9114 ;10:18_
° Nevato Downtown | 5:52 | 6:56 | 7:28 | 8:00 | &:32 9:04 | 9:36 [10:08] 1112 1216 120 2:24 | 3:28 | 400 [ 4:32 5:04 5:36 6:08 | 6:40 | 712 | 744 816 9:20 I10:2df

| Novato San Marin 565 6:59 | 7:31 | 8:03 | §:35 9:07 | 9:39 1om | 115 1215 123 | ks 3:31 :4:03 4135 | 507 5:38 | &mn :6:43 78 | ?:4.7_ 818  9:23 51D:‘2?I

Petaluma Downtown 608 | 712|744 | 816 8:48 920 | 9:52 |10:24 | 1128 1232 1236 240 | 344 | 476 | 448 520 552 6124 |6:56 | 728 800 832 936 f10:40:

: . Petaluma North 613 (77 | 7249 | 821 | 8:53 9:25 | 957 (10:29|11:33 [ 12:37 141 | 245 | 3:49 | 4:27 | 453 5:25 557 | 6:29 | 701 | 7:33 | B:05 | 8:37 941 .102115

¢ Weekends la St SB traln 8-03PM ' Cofafi  6:22 | 7:26 | 7:58 | 8:30 9:02 9:34 10:06/10:38| 1:42 12:46 150 254 | 356 | 430 | 5:02 5:34 606 638 | 710 | 7:42 | 814 8:46 9:50 1054|
. | Rohnert Park | 6:26 | 7:30 | &:02 | 8:34 9:06 9:38 | 1010 |10:42| 11:46 | 1250 154 2:58 | 4:02 | 434 | 506 538 610 6:42 | 714 | 7:46 | 618 850 9:54 10:58|

and l.a St N B traln 9:53PM Santa Rosa Downfown  6:34 | 7:38 | 8110 | 8:42 914 9:46 1018 |10:50 1154 1268 202 306 | 410 | 4:42 | 5:14 546 618 6:50 | 7:22 | 7:54 626 8:58 10:02 1106

' Santa Rosa North  6:38 | 7:42 | 8:14 | 8:46 918 9:50 10:22|10:54 | 1158 | 102 206 370 | 414 | 446 | 518 550 622 6:54 | 7:26 | 758 8:30 9:02 10:06| 1110 |

{aneY Sonoma County Airport 644 | 7:48 | 8:20 | 8:52 9:24 9:56 10.—23;11:00 12:04 1:08 212 | 316 | 420 | 4:52 | 5:24 556 6:28 | 7:00 | 7:32 | 8:04 | 8136 9:08 10412 | 1116
Windsor | €49 | 7:53 | 825 | 8:57 | 9:20 10:01 |10:33 | 1105 |12:09| 113 277 | 321 | 4:25 | 4:57 | 5:29 601 6:33 | 7:05 | 7:37 | B:09 | 8:41 | 943 107 | 1m:21 |

SONOMA~MARIN
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Schedule Features Ferry and Bus Connections

Novato Downtown 4:53 | 5:47 | 6:19

€
* Larkspur Ferry _

Novato Hamilton 5:01 | 5:55 6:27 | 6
° GOlden Gate TranS|t Marin Civic Center 5:07 | 6:01 | 6:33 |7
Route 101 connecting San Rafael | 513 | 6:07 | 6:39 |
from San Rafael Transit 9 s, Larkspur | 5:20 | 6:14 | 6:46 | 7
Center to the Sa leSfO rce g Q GG Route 101 bus departs San Rafael Transit Center 520 | 6:15 | 6:45 | 7

Tra nSlt Ce nte r < GG Ruta 101 sale al central de transito San Rafael : i i
LZL Q GG Route 101 bus arrives Salesforce Transit Center 6:02 | 7201 | 7:32 | 8

< GG Ruta 101 llega al central de transito Salesforce . E e

' Ferry departs Larkspur | . : :
R i Fe:IYyS_QJ_Q de Larkspur 5:4516:30 | 715 | 7

Ferry arrives San Francisco ) 3 E
i Ferzlj_egg a San Francisco 6:20 | 7:05 | 7:30 | 8




MASCOTS Schedule and the SMART Connect
Shuttle

* Updating Connect
Shuttle hours to better Service Airport Shuttle Hours Larkspur Shuttle Hours
align with the MASCOTS (effective Apr. 12) (effective Apr. 12)

schedule

Weekday 7:45 AM-12:35 PM 7:15 AM-12:45 PM

* Schedule to go into effect
Apl‘il 12 1:05 PM-6:15 PM 1:45 PM-6:15 PM
Weekend 10:00 AM - 2:45 PM 8:30AM-1:00 PM

* SMART will monitor
shuttle performance with 3:15 PM-8:00 PM 2:00 PM - 7:30 PM
the expanded train
schedule




Transit Employee Appreciation Day!

* Today, March 18, transit agencies across the nation celebrate the dedicated
professionals who keep public transit rolling

* Please join me in celebrating Team SMART, from our train operators and
maintenance crews to customer service representatives and administrative
staff, these hardworking professionals are the driving force behind our safe,
reliable, and efficient service. Their commitment ensures passengers can
travel smoothly and comfortably throughout

the North Bay NATIONAL

* A heartfelt thank you to Team SMART, Transit Employee
we appreciate everything you do! Appreciation Day




Highlight of the Month

Steven Sanchez

* Completed SMART’s Signal
Technician Training and Qualification
Program

* Started SMART career as a Laborerin
SMART’s Vehicle Maintenance
Departmentin 2022

* Promoted to Signal Trainee in 2024

* Recently Promoted to Signal Technician
after completing the program




Questions?
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