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Date Name 2. March 15, 2023 – Board Minutes

None 

Date Name 5. Public Comment on Non-Agenda Items

4/18/2023 Carolyn Jorgensen Attached 

4/18/2023 Mike Arnold Attached 

Date Name 6. Consent
a. Accept Monthly Ridership Report – March 2023
b. Approval of Monthly Financial Reports – February 2023
c. Authorize the General Manager to Execute Contract Amendment No. 2
with Golden Five, LLC in an amount of $30,000 not- to- exceed $224,600

None 

Date Name 7. Review and approve Board Resolution No. 2023-12, Budget
Amendment for Freight for Fiscal Year 2022-23 – Presented by Heather
McKillop

None 

Date Name 8. Authorize the General Manager to execute Contract No. OP-SV-22-
011 with Code 3 Entertainment Services dba Code 3 Transportation
for the provision of Microtransit Operator Services in an amount not-
to-exceed amount of $1,133,506 - Presented by Emily Betts

None 

Date Name 9. Approve a Resolution to Extend the Suspension of Parking Fees
during daytime hours and allow overnight parking for a nominal
fee – Presented by Heather McKillop

None 

Date Name 10. Accept the Annual Report for Fiscal Year 2021-22 – Presented by
Heather McKillop

None 

11. Approve a Resolution to Extend the Reduction of Fares through
June 30, 2024; Reduce the 31-day pass to $117.00 – Presented by
Heather McKillop

None 

12. Closed Session - Conference with Labor Negotiator General
Manager Cumins pursuant to California Government 
Code Section 54957.6
Agency Designated Representative: General Manager

Represented Employees: Operating Engineers Local No. 3 

None 
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April 18, 2023 

Citizen Presentation to SMART Board of Directors Meeting 

By Carolyn Jorgensen, MBA 

My husband Patrick and I are 7-year Airbnb hosts in Santa Rosa.  We have had guests 

from all over the world.  Our place is about 10 minutes from the Santa Rosa North 

SMART station.   Our host coalitions have websites and social media pages where we 

can share with fellow hosts (about 300 in Santa Rosa) information for our guests.  I 

personally like to share with interested guests how they can see the Sonoma to 

Marin to SF geography using our SMART Rail to Sail.    

We also ride the train with our bikes to Petaluma, Novato and Larkspur.  I use the MUPs as well. 

Please keep in mind that SMART passengers come from all over California, US, and the world. 

Below is a recent review from our guest who lives in Durham, North Carolina who was visiting his young 

adult daughter who lives here: 

Objective:  To address issues that impact ridership of the SMART train for diverse people 

locally and from beyond 

Many of these issues have been reported to SMART staff in an ad hoc method via email.  It would be the 

goal of submitting this information to put the issues on record to receive a timeline by SMART for their 

consideration and when applicable, correction and update.  

A. Station signage: To improve the access of the train for various riders; pedestrians, transit

users, cyclists and the disabled using pathway maps, transit connections and ticketing

In train visuals: To inform the riders of connections and ticket purchase (SMART app).

B. Additions to website Connections page: Additional content to include a SMART

developed OAK to SMART map and related airport connections.

C. Operational issues frequently asked about amongst riders:  Accountability for publicly

funded existing or previous functions

D. And E. Community Engagement Projects:  Increase support for ridership
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A. Information signs trains and station shelters 

a. Station geographical map – there is no current geographical map at the station or on 

trains.  

See SMART geographical maps (from SMART Fiscal year 2022-2023 budget and SMART 

website) 

b. Alert info: “Where’s my train?” sign inside cars referencing 

https://www.sonomamarintrain.org/realtime-mapping and the new text alert to 707 200-

6332  

 

c. Connections to the airports (inside cars and station) OAK, STS, SFO. - add to SMART 

website Connections page, inside cars, and each station.  (see page 5) 
 

d. Bike path maps inside cars and station (see page 6) 
 

e. Wayfinding transit connection map at each station and inside cars (like Petaluma) see 

below Petaluma Transit from Petaluma station 
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From SMART website 

  

Existing SMART map on report only 
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This map is a self-modified “mockup” to include addition of SFO airport and Marin 

Airporter.
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B. SMART Website Requested Content – Connections  
 

a. Make Your Connections SMART webpage - Missing Connections information to 

OAK and SFO airports 
 

Background Info: 

The SMART Planning team created a map from OAK to SMART in Nov 2022 per the request of 

OAK Operations staff.   This map is displayed in OAK Terminals 1 and 2 and volunteers have been 

trained to advise passengers and staff.  An OAK volunteer contacted BART Chief of 

Transportation and requested the link be added to BART website in Nov 2022.    

Suggested content for SMART website: 

 

Connections to OAK and SFO Airports 
The SMART San Rafael Station has connections to/from OAK using Golden Gate Transit bus 580 and El 

Cerrito Del Norte BART station on this map  

 

The Rail to Sail to/from SMART Larkspur Station and Larkspur Ferry to SF Ferry Terminal has a 

connection to/from SFO using the SF Embarcadero BART station, located a 6-minute walk from the 

Larkspur Terminal at the San Francisco Ferry Building.   

 

The SMART Larkspur Station has a connection to/from SFO via the Marin Airporter shuttle which has a 

stop on Sir Francis Drake Boulevard. 

 

OAK to SMART Guide     Marin Airporter Express Schedule 
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C. Other SMART Operational Issues:  

a. Bar car status – will it open in the future? 

b.  WiFi inside the train status – will it resume in the future? 

c. No signs in station or brochures in cars that show the SMART Ticket purchase app 

JustRIde. 

d. No signs at station that show fare amounts for each zone or how to use a Clipper card. 

No Clipper brochures in train cars. These brochures are free from Clipper (they are 

available at OAK airport).  

D. SMART MUP Community Engagement using ArtStart 

a. Private citizens will collaborate with to request SMART Art along the MUP on private 

building walls facing the tracks in Santa Rosa;  

ArtStart, a Santa Rosa nonprofit whose mission is to provide mentoring and 
stimulating arts work experience for Sonoma County youth, while creating 
publicly and privately commissioned art for our community. 
https://www.artstart.us/ 

b. Create a wayfinding sign “Art Walk” along the MUP or A Street from SR Downtown 

Station to Art Alley  

Art Alley is a collection of galleries and studios close to SR Downtown) and 
publicize First Friday Art Walk as a SMART destination  

E. Friends of SMART web content 
https://www.friendsofsmart.com 

a. SRJC MTC Clipper card 
This provides free transit for 2 years to SRJC students including Older Adults (free 
classes)  

b. Calendar of “Trains and Beyond” events open to FofS members  
SMART to Capitol Corridor 

SMART to SF Ferry Building; possible Ferries of the Bay Tours  

1. SF to Jack London 

2. SF to Vallejo 

3. Vallejo to S San Francisco to SFO 

4. SF to Sausalito 

5. SF to Tiburon 

6. Tiburon to Angel Island 

c. Add info about SMART connections to Bay Area (see SMART suggested content) 
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To:      David Rabbit, SMART Chair and SMART Boardmembers; Eddy Cummins 

               Heather McKillop 

From:      Mike Arnold  

Subject:  Comment on Non-Agenda Item:  Operating Expenses per Boarding for North Bay 

Transit Operators 

Date:   April 19, 2023 

Last fall all transit operators were required to file F-30 reports with the FTA, specifying 

preliminary annual operating expenses for FY 2022.   While the FTA will not publish these 

figures until late this year at the earliest, SMART and other SF Bay Area transit operators were 

responsive to my requests for this information which I report in Table 1.   When combined with 

the monthly ridership data published in the FTA’s NTD, the information provides performance 

metric comparisons among Bay Area transit operators for FY 2022.  Voters have indicated they 

are particularly interested in “operating expenses per passenger boarding.” 

 

Table 1 reveals that SMART continues to have the highest operating expense per passenger 

boarding of all Bay Area transit operators in FY2022 – seven times higher than Marin Transit 

and nearly three times higher than Sonoma Transit. 

 

 

Table 1 – FY 2022 Operating Expense per Boarding ($) 

 

Agency Mode 
Op Exp 

($M) 
Boardings      

(M) 

Op Exp 
per 

Boardings 
($)  

SMART CR 28 0.4 78.56  

GGBHTD MB 62 1.0 59.31  

MUNI CC 74 1.4 54.35  

VTA LR 117 2.3 50.67  

GGBHTD FB 30 0.7 43.08  

Caltrain CR 155 4.1 38.29  

Sonoma Co. MB 14 0.5 28.83  

AC Transit MB 524 25.2 20.76  

MUNI SR 30 1.4 20.56  

BART HR 697 36.8 18.96  

VTA MB 282 15.2 18.58  

SamTrans MB 119 7.0 17.07  

Petaluma MB 3 0.2 14.47  

MUNI LR 198 13.9 14.25  

Santa Rosa MB 12 1.0 11.32  

Marin MB 25 2.3 11.26  

MUNI MB 401 53.7 7.46  

MUNI TB 178 29.4 6.07  
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I have combined these FY2022 observations with prior years data to compare transit operators 

serving Marin and Sonoma counties.   This information is displayed below in two panels.    In 

the upper panel, operating expense per boarding for GGBHTD ferry and bus services are 

depicted along side of SMART’s.  In the lower panel, the expenses for four local bus transit 

operators are shown. 

Figure 1 

 

Operating Expenses per Boarding – North Bay Transit Operators 

FY 2018 – FY 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SMART and GGBHTD 

Local Bus Transit Operators 
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The GGBHTD ferry boat services in FY 2021 exceeded SMART in operating expense per 

boarding passengers but reduced its cost per boarding dramatically in FY2022.  SMART, too, 

significantly reduced its operating expense per boarding last year but has the highest operating 

expenses per boarding in the north bay.   In FY 2022, SMART spent almost $79 per boarding.  

Since only about 4.6% was paid by the passengers, SMART rail services1 were 95% subsidized 

by taxpayers, most of whom were not users nor beneficiaries of the transit service.   

The second most expensive service in the north bay was GGBHTD bus services, which 

continues to be significantly challenged by the reduction in transit trips to San Francisco and 

lower revenues associated with the decline in bridge tolls. 

As noted, SMART’s operating expense per boarding has declined significantly from FY 2021, 

when it was reported to be over $200 per boarding and $196 in taxpayer subsidy per boarding.  

The challenge the Board faces is understanding how this metric will change over the course of 

the next few years and whether the expected decline from its current high levels will be sufficient 

to garner enough support from voters to pass the next tax extension measure. 

In order to address the concern that voters indicated when rejecting Measure I, I recommend that 

the Board ask for and receive regular updates from staff of staff’s estimate of monthly operating 

expenses, consistent with those definitions used by the FTA to report operating expenses on 

every transit operator in the nation.   Such estimates should also be included in budgets and 

Strategic Plans adopted by the Board.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 Based on the fare revenues reported in SMART’s FY 2022 Annual Comprehensive Report, fare revenues were 

$3.62 per boarding. 
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