Sonoma-Marin Area Rail Transit District
Agenda Item 9 - Code 3 Transportation Amendment # 3




About SMART Connect SMART CONNECT

your ride, on demand
= SMART Connectis SMART’s first/last mile shuttle

program consisting of two services, one at Larkspur T
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and one at the Sonoma County Airport —y———] -

= SMART administrates the program, with contracts for Airport
software and operating services Shuttle

= The Routing Company provides software
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Larkspur
Shuttle

= Code 3 Transportation provides operating services _ ,
SMART Connect Ridership (FY25-FY26)

3,500

= Airport shuttle launched June 2023, and Larkspur

shuttle launched June 2024 o ®
= Shuttles operate a hybrid fixed route/on-demand 2000 B
service, meeting incoming trains, with walk-ons and 1500
on-demand rides available via app or phone 1,099
500 &
= 28,577 SMART Connect Passengers carried to date o M
= Over 95% of trips have a SMART station at one end R & & & e

Airport (FY25) Larkspur (FY25) m®Airport (FY26) m Larkspur (FY26)




SMART Connect Airport

= Shuttle serves SMART Station, Sonoma
County Airport, and surrounding area

= Service area expands on weekends to
include nearby wineries

= Shuttle serves 77% of departing flight-seats
and 68% of arriving flight-seats at STS

= Strong demand from commuters working in
the Airport-area, in addition to SMART-STS
trips




SMART Connect Larkspur

= Shuttle serves SMART Larkspur Station,
Golden Gate Larkspur Ferry Terminal, and
surrounding Larkspur Landing area

= On weekends, zone expands to include
Corte Madera malls

= Launched June 2024 with Thurs-Sun service, e -
increased to 7 days/week in April 2025 SMARTGONNECT Larkspur SMARTSONECT Lorksriu

Weekday Service Area

= Over 95% of trips are between Ferry Terminal
and SMART Station, with Marin Country Mart
and Corte Madera malls seeing modest
demand

= Strong demand from Seniors and during
Giants Games




Changes to Code 3 Transportation Contract

= Extend agreement through April 2027
= I[ncrease NTE to $2,239,209.36

= Revise Key Personnel

= Modify Service Schedule

= New Airport Hours to better meet trains
= Weekdays: starting & ending service 15 minutes later
= Weekends: adjusting lunch hour

= No changes to Larkspur hours




Recommendation to Board

Authorize the General Manager to execute Amendment No. 3 to Agreement No.
OP-SV-22-0001 with Code 3 Entertainment Services LLC for Microtransit
operations and Maintenance Services to extend available in the Agreement,
increase the not-to-exceed amount by $1,205,703.96 for a new not-to-exceed
amount of $2,339,209.96, revise the list of Key Personnel, replace the Service

Provider’s primary Point of Contact and Method and Place of Giving Notice, and
modify the service schedule.




Questions?
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