Sonoma-Marin Area Rail Transit District

Agenda Iltem 4 — General Manager’s Report
September 24, 2025




General Manager’s Report

* Ridership Report

* Resolution of Necessity
* Transit Month

* Pathway Opening Events
* Recent Awards

* Questions




SMART Ridership (Monthly)

August ridership = 125,407
*  27% higher than August 2024
« 5™ straight month over 100K
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Average Weekday Ridership

August Average Weekday ridership: 4,710
* 39% over August 2024

September Average Weekday ridership to date: 4,762

* 30% over September 2024
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Passenger Miles Traveled (July)

* SMART carried 2.9 Million passenger miles in July
* 33% of total
* Highest among Marin/Sonoma Operators

Share of Estimated Passenger Miles Traveled - July 2025
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SMART Pathway Counts

August Pathway Trips = 129,710
* 38% higher than August 2024
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SMART Connect Ridership
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* New monthly record for both shuttles! Shuttle Shuttle
SMART Connect Ridership (FY25-FY26)
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o
Resolution of Necessity W'NDSORV

 SMART Board of Director approved a SONOMA COUNTY g

. . AIRPOR
Resolution of Necessity on 9/17/25 ! ",
L
* Authorized staff to proceed with actions sanTPRosa NORTH
necessary to acquire pathway easements sanTa BbsA DOWNTOWN

» Affected sections
1. Lakeville to Payran Street
2. Southpoint Blvd. to Main Street
3. Golf Course Dr. to Bellevue Ave.

©

ROHNERT PARK

4. Airport Blvd. to Windsor River Rd. o
* Next Steps: °
* Proceed with quiet title action ©
* File eminent domain for pathway A NG
easements e

PETALUMA DOWNTOWN




North Bay Transit Relay
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Learn more at sftransitriders.org/transitmonth




Pathway Opening Events

SMART is inviting the public to join us to celebrate the
opening of two new segments of the SMART Pathway/Great
Redwood Trail in Sonoma County

Petaluma to Penngrove—Saturday, Oct.4
* Starttime: 10:30 AM

» Start location: SMART Petaluma North Station
* End location: Penngrove Market Patio

Rohnert Park to Santa Rosa—Sunday, Oct. 5
e Starttime: 10:30 AM

« Start location: SMART Rohnert Park Station

* End location: Andy Lopez Unity Park




SMART Receives Golden Spoke Award

GOLDEN SPOKE
AWARDS GALA

 SMART awarded Bike Infrastructure Project of the
Year by the Sonoma County Bicycle Coalition for
SMART's newly completed Pathway segments in
Sonoma County

* Thank you SCBC!




Windsor Extension wins top honors

SMART Windsor Extension
2025 Outstanding Transportation PrOJec’r
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SAN FRANCISCO SECTION

ANNUAL MEETING
& AWARDS DINNER
October 3, 2025




Questions?
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www.sonomamarintrain.org
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Customer Service:

CustomerService@sonomamarintrain.org
(707) 794-3330
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