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About SonomaMarin Area Rail Transit(SMART)

SMART is a transit district created by the State of California 2003 to oversee the
development, implementation and operation of a passenger rail system in Marin and Sonoma

counties.

SMART is currently implementing a passenger rail and bicyelgedestrian pathway project
funded by Measure Q, a ongquarter cent sales taxapproved by Sonoma and Marinvoters in
2008. It will ultimately serve a 70mile corridor from Larkspur to Cloverdale, with a first
phase fromDowntown San Rafael t&Gonoma County Airport Boulevardanticipated to begin

rail operations at the end of 2016.

For more information about SMART and its projects and programs, please visit

www.sonomamarintrain.org.
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Message Fromrlhe Chair, Board of Directors

On behalf of the SMART Board of Directors, | am pleasedld A OAT O OEEO UAA 060
progress updateon our rail and pathway transit project funded by the voters of Marin and

Sonoma Counties Although SMART providesaumerous reports to the public such asn

audited, Comprehensive Annual Financial Repomyonthly General ManageReportsand
budgetreports as part of ourregular Board meetingsthis Annual Reportis designedto

encompass information from each of those reportslt presents a summary of our progress to

date on theSMART capitabnd Operational readinesgproject, information on SMART

operations, as well as a summary of our finanal activity for the year.

In 2014, SMART achieved a number of construction and project milestones, including
A Completingan additional 25.5miles of track crossings andninor bridges

A Completion of over22 bridges, including significant structures such asthe Gallinas
Creekand Novato Creek Bridges

A Installation of necessary foundation piers for the Haystack Bridge replacement

A Completion of first set ofnew passenger rail vehicls, including delivery to a national
testing facility

A Significant progress in environmental permitting and mitigation, including completion
of permits for the Mira Monte restoration and rail construction in Marin County

A Hiring of a number of new Operationscritical staff positions needed for the arrival of
rail cars and acceptance dfack

A Continued growth in sales tax revenue receipts as the economy has steadily recovered

A Completion of our fiveyear Strategic Plan illustrating our financial stability into the
future

Onbehalfof SMART ) 8 A 1T EEA O OEAT E 1 @ OeiritiAd abd effortini O1
helping SMART achieve the goals set forth by the voters of the SMART Distridte look
forward to continued progress on theSMART rail and pathway projecin the coming year

Sincerely,

Sh ART Board of Directors
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Trackway andBridges, Signaland Train Systems

Although the SMART project takes place primarily on an existing railroad rigkaf-way,
commuter train operations of up to 79 miles an hour requireSMART to rebuildmost of the rail
infrastructure. That meansall track, bridges, and other structuresalongthe 43 miles of the
first phase of the projecthave been or will beunder construction. It also involves the creation
of a new signal system to control train movements and safety msares for the entire rail
right-of-way. In 2014, SMAR®D O r@gjoil design-build contractors continued their work in
these areas.Stacyand Witbeck/ Herzog,whose scope includes track work, bridgesdrainage,
at-grade crossingsand other infrastructure from Airport Boulevard to the Marin Civic Center,
completed 25.5 miles
of mainline track
reconstruction in
Sonoma and Marin,
with additional
mileage and track
sidings under
reconstruction
continuing into 2015.
In addition, Stacyand
Witbeck/Herzog has
rebuilt or repaired 22
bridges and rebuilt 36
grade crossings.

The following specific components were part othis work in 2014:

A Completed ballasted track fromRoblar grade crossing to 1 mile south of Haystack
Bridge (Petaluma River).

A Drainage work from Civic Center Driveto Haystack Bridge (Petaluma River).

A Completedthe replacement ofNovato CreekSan Antonio CreekGadlinas Creek Hannah
Ranch Slougland Miller Creek Bridges.

A Significant work on Cotati and Hamiltonpassingsidings.

A Completed rehabilitation of Shultz Slough Bridge and Mark West Creek Bridge.

A Completed rehabilitation of minor bridges south of Petaluma

Work on SMART train communications and control systems made significant progress in 2014.
Train systems include vaious mechanisms for communication and electrical integration for

the railway, including Positive Train Control which will allow SMART to control trains

remotely for a higher level of safety for the public
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In 2014, SMARTsystemssubcontractor
Modern Railway Systemssubstantially
completed design work including work on
signal system circuit design, as well as the
communications and radio system and the
Haystack Bridge controls interface. By the
beginning of 2015, ductbank installation
was nearly completewith segments at the
HaystackBridge and short segments in
San Rafael remaining to be completed.
Other work in 2014 included installing
foundations and conduits signal masts
and other wayside equipmentLocations
are being prepared for new central

ET OOO0O0I AT O 11T AAQEIT T OF
some are getting upgradesWork

continues onsignal system circuit design,

as well as the communications and radio system and the Haystack Bridge controls interface.

3 - | Z4dedond desigrbuild contractor, Shimmick Construction, has been hard at work since
being awarded a $68.7 million desigrbuild contract in late 2013 to complete track and signals
from the Marin Civic Center Station to the downtown San Rafael statiorPragress in 2014
included:

A Significant utility relocations in downtown San Rafael

A Design andconstruction of track work in a very busy section of the City of San Rafael

A Design and strengthening of thé?uerto Suello Tunnel

A Progress ongrade crossing installaions, including completion of Mission Avenue

Shimmick Constructionis also
responsible for the technically
challenging replacement of theHaystack
Moveable Bridge at the Petaluma River
The current bridge will be replacedwith
arolling basculebridge purchased from
Galveston Texas in 2012In 2014,
significant preparation work was
undertaken, including:

A Bridge structural repairs and
the fabrication of new components.
Construction of deep pier foundations
to support the bridge.

A Installation of the brE A C fggad O
house
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A Beginning nstallation of the concrete block wall along east side of track embankment
has begun.

A Painting and finishing of eplacement bridgecomponents

A Completion of the fber optic duct bank and power bore under the Petaluma River.

A Some existing treated wood piles were removed from the south bank.

Shimmick

Construction also

began work on

3-12480 1 Ax

Operations and

Maintenance Facility

(OMF)at Airport

Boulevardin north

Santa Rosa This is

the facility that will

house our passenger

vehicles, 24hour

dispatch of

passenger and

freight trains and

other operations

functions. Progress

in 2014 included

completion of design, utility relocations and installations, as well aggnificant progress on the
maintenance building itself Finally, work on the remaining track segments from the Marin
County Civic Center to Downtown San Rafael is well underway.

Environmental Mitigation Program

Although the rail construction work is primarily comprised of rehabilitation and replacement
of existing infrastructure, there are still multiple requirements for environmental mitigation as
a result of the California Environmental Quality Act (CEQA) and fedemhvironmental
requirements. And as mentioned more in detail in our Pathway section, the multiuse pathway
is a new facility requiring full environmental review and permitting. The requirements
associated with permitting both the rail and the pathway have proven to be a large challenge
for SMART. In late 2013 and early 2014, SMART faced significpatmitting delays that
impacted construction timelines. Without sufficient existing local mitigation bank sites
available, in 2013 SMART purchased the 6&cre Mira Monte Marina property alonghe
Marin/Sonoma border to provide local prime wetland environmental mitigation. In doing so
SMART essentially created its own project mitigation bankThe design workand initial
construction that began on the Mira Monte Restoration project in 2014 falifated the restart of
the construction on the SMART rail project that had been halted just before reaching Marin
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