SonomaMarin Area Ralil Transit District

5401 Old Redwood Highway, Suite 200
Petaluma CA 94954
Tel: (707) 7948330
Fax: (707) 7948037
www.SonomaMarinTrain.org
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LISTENING SESSIONS
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Join us for a community

LISTENING
TOUR

Help shape the future of SMART

Conducted on Zoom

On September 2, 2020, the SMART Board of Directors launched a comumigatyzistening Tour
across Sonoma and Marin counties, hosted on Zoom, to bring community members together to
exchange ideas on how to best position SMART for the future.

The Cityof Santa Rosa hosted the first of four September Listening Forums that occurred in Sonoma
County. The first meeting was followed by forums hosted by the Town of Windsor and the cities of
Healdsburg and Cloverdale. Future Listening Forums will be schedulether jurisdictions
throughout the North Bay. Themedstening Forums will also be scheduled to allow stakeholder
groups to share their views about SMART's futufbe dates for these forums will be announced
when the schedule has been finalized.

These Zoorbased conversations will help shape SMART's future, an integral part of the region's
economy as we recover from the COMI®health and economic crisis.

To read the Listening Forum executive summaries, or to view the Listening Forum videesarchiv
follow this link:SMART Listening Forum Archives

To read the executive summaries, please follow these links:
September 2, 2020: Santa Rosa

September 14, 2020Town of Windsor
September 21, 2020Cloverdale
September 23, 2020Healdsburg
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http://sonomamarintrain.org/listeningForums
https://docs.google.com/gview?url=https%3A%2F%2Fsonomamarintrain.granicus.com%2FDocumentViewer.php%3Ffile%3Dsonomamarintrain_0503602eb9f4383ea4f53fa7be03398a.pdf%26view%3D1&embedded=true
https://sonomamarintrain.granicus.com/MinutesViewer.php?view_id=5&clip_id=515&doc_id=3cad45ba-04d6-11eb-80dd-0050569183fa
https://sonomamarintrain.granicus.com/MinutesViewer.php?view_id=5&clip_id=519&doc_id=5ec4ec3e-04d6-11eb-80dd-0050569183fa
https://docs.google.com/gview?url=https%3A%2F%2Fsonomamarintrain.granicus.com%2FDocumentViewer.php%3Ffile%3Dsonomamarintrain_cb054fc4294593f7e5065d1c6faeb3ed.pdf%26view%3D1&embedded=true

COMMUNITY OUTREACH AND MARKETING

Community Outreach|Safety Education and Awareness

SMART partners with Operation Lifesaver, the national railroad safety organization, to promote rail
safety awareness during the last week of September each year. This year, Rail Safety Week took place
virtually during September 227, with a focus on onla participation and social media. SMART
shared several posts on social media with safety tips and links to resources. Local law enforcement
agencies in Marin and Sonoma counties helped share important safety messages on social media as
part of Operation @ar Track, which took place on September 22, reminding our community about
safety near tracks and trains. For more rail safety information to share with your friends and family,
visitBeTrackSMART.org.
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SMART office staff participated in #RedOutForRailSafety for tl
fourth year in a row, showing our support for rail safety awarene
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http://betracksmart.org/

=SMART=

COLORING
T

COLOR Crissy Crossbuck warning these pedestrians fo wair for
'ﬂn SMART Train to pass before cruslngp‘ﬂ: railroad rr:‘:l::.f"

Crissy Crossbuck’s
Track SMART Rules:

>/ Tracks are for TRAINS, not for games!
+/ NEVER take a shortcut across the tracks!

+/ Cross ONLY at a railroad crossing sign!

Sl Vist www.BeTrackSMART.or
S (0leamhowtobuldral safecnmmunlﬂgs.

Community Outreach|Customer Service

AREA RAIL TRANSIT

Customer Service
¢ Monday - Friday, 8:00 a.m. - 5:00 p.m.

P CustomerService@SonomaMarinTrain.org

@ SonomaMarinTrain.org 8 (707) 794-3330

Digital Programs | Social Media

Rail Safety Week in California took place online amidst the GOVID
19 pandemic restrictions. SMART kicked off Rail Safety Week with
our first SMART Safety Coloring Contest. We want to see your
creativity! Kids ages 12 and under were encouraged to download
the SMART safety coloring sheet and submit their artwork to for a
chance to win a special SMART safety prize pack. Three winners will
be chosen when the contest ends.

COLOR Crissy Crossbuek warning these pedestrians to wait for
the SMART Train to pass before crossing the railread tracks.

, Crissy Crossbuck’s
~ Track SMART Rules:

>« Tracks are for TRAINS, not for games!
+/ NEVER take a shortcut across the tracks!

+/ Cross ONLY at arailroad crossing sign!

LeMART Vst www.BeTrackSMART.org
“emmeneeemd t0learn how to build rail safe communities.

Tég Age 10

Over the lasseveral months, SMART has been
preparing to take over customer service
operations, including lost and found. As of
October 1, 2020, SMART is now the sole
provider of all customer service responsibilities
which were previously operated by Golden
GateTrans G @ C2NJ Y2NBE RSO AL
customer service contact information, visit

SonomaMarinTrain.org/CustomerService.
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http://sonomamarintrain.org/CustomerService

Media| NewsCoverage

September24, SMARTMarin Transitto join low-incomefare program(Marin Independent
Journa)

September22, SMARTOo holdlisteningforum for Healdsburgasnorth countypressegor
timeline (SantaRosaPressDemocraj

September20, SMARhostingHealdsburdisteningsessionSept.23 (TheHealdsburdrribune
September20, SMARhostingCloverdaldisteningsessionSept.21 (CloverdaleReveillg
Septemberl7, CA:Onehurt as SMARTrain hits carin SanRafael(Marin IndependentJourna)

Septemberl6, SMARBpprovesew cutsamidimprovedsavingsoutlook (Marin Independent
Journa)

Septemberl5, CA:SMARTeportsslightlyimprovedbudgetoutlook (MassTransitMagazine
Septemberd, SMARTovesforward on freight acquisition(Marin IndependentJourna)
SeptemberB3, SMARbeginssearchfor new CFQKSRQadio)

September2, ChieffinancialofficerleavingSMAR Bsstaff turnoveraddsto I 3 S y challéhdes
(SantaRosaPresdDemocraj

August30, SMARTjuietly marks3 yearsof servicefacesW O f 2 pikziaNSBMowing tax defeat
and pandemicMassTransitMagazing

~ wn

August29, SMARTjuietly marks3 yearsof servicefacesW O f 2 LdERG (RiloMdBoax defeat
and pandemigSantaRosaPressDemocraj

August26, CA:BayAreatransit plan: Reducgpassengedistancing(MassTransitMagazing
August25, Transitunionsblast Bar Areacoronavirussafetyplan (Marin IndependentJourna)
August25, BayAreatransit plan: Reducgpassengedistancing(Marin IndependentJourna)
August9, Railroadtrack preparationon PoolCreekBridgestarts this week(TheWindsorTimeg

August8, DickSpotswoodTransitpatternsand shoppingnot the only changesn store (Marin
Independentlourna)

July30, City, SMARBparoverPetalumastation property (PetalumaArgus Courie

July29, Marin CountyCivilGrandJuryissuesl-yearprogresseport (Marin Independent
Journa)
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RIDERSHIP INFORMATION

Monday Tuesday | Wednesday Thursday Friday Saturday | Sunday | Weekly Totals
17-Feb 18-Feb 19-Feb 20-Feb 21-Feb 22-Feb 23-Feb Bikes | ADA
2,081 2,961 3,196 3,124 2,959 1,568 1,456 1742 79
24-Feb 25Feb 26-Feb 27-Feb 28Feb 29-Feb 1-Mar
2,901 3,174 3,227 3,256 2,986 1,522 969 2067 72

COVIBL9 Starts
2-Mar 3-Mar 4-Mar 5-Mar 6-Mar 7-Mar 8-Mar
2,782 2,916 3,091 3,005 2,833 874 733 2036 71
9-Mar 10-Mar 11-Mar 12-Mar 13-Mar 14-Mar 15Mar
2,470 2,455 2,498 2,298 1,822 292 293 1612 67
16-Mar 17-Mar 18-Mar 19-Mar 20-Mar 21-Mar 22-Mar
867 489 353 331 342 Annulled | Annulled 379 16
23-Mar 24-Mar 25-Mar 26-Mar 27-Mar 28-Mar 29-Mar
274 239 297 290 315 Annulled | Annulled 251 10
** Service Reduced to 34 Trips**
30-Mar 30/31 1-Apr 2-Apr 3-Apr 4-Apr 5-Apr
253 243 252 266 247 Annulled | Annulled 245 0
**Service Reduced to 16 Trips **
6-Apr 7-Apr 8-Apr 9-Apr 10-Apr 11-Apr 12-Apr
171 182 185 189 180 Annulled | Annulled 166 2
13-Apr 14-Apr 15-Apr 16-Apr 17-Apr 18-Apr 19-Apr
180 205 196 214 191 Annulled | Annulled 202 5
20-Apr 21-Apr 22-Apr 23-Apr 24-Apr 25-Apr 26-Apr
201 200 211 219 194 Annulled | Annulled 246 11
27-Apr 28-Apr 29-Apr 30-Apr 1-May 2-May 3-May
203 215 222 248 202 Annulled | Annulled 256 6
4-May 5-May 6-May 7-May 8-May 9-May 10-May
248 265 245 237 248 Annulled | Annulled 286 8
11-May 12-May 13-May 14-May 15-May 16-May 17-May
214 239 255 267 266 Annulled | Annulled 276 1
18-May 19-May 20-May 21-May 22-May 23-May 24-May
233 293 265 281 330 Annulled | Annulled 368 4
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Monday Tuesday  Wednesday Thursday Friday Saturday Sunday | Weekly Totals
25-May 26-May 27-May 28-May 29-May 30-May 31-May Bikes | ADA
Annulled 287 302 335 296 Annulled | Annulled 310 1
1-Jun 2-Jun 3-Jun 4-Jun 5-Jun 6-Jun 7-Jun
309 322 369 336 346 Annulled | Annulled 407 2
8-Jun 9-Jun 10-Jun 11-Jun 12-Jun 13-Jun 14-Jun
346 389 390 350 386 Annulled | Annulled 459 14
15-Jun 16-Jun 17-Jun 18-Jun 19-Jun 20-Jun 21-Jun
383 377 424 409 399 Annulled | Annulled 490 3
22-Jun 23-Jun 24-Jun 25-Jun 26-Jun 27-Jun 28-Jun
400 409 433 398 361 Annulled | Annulled 496 o]
29-Jun 30-Jun 1-Jul 2-Jul 3-Jul 4-Jul 5-Jul
419 431 429 390 297 Annulled | Annulled 426 2
6-Jul 7-Jul 8-Jul 9-Jul 10-Jul 11-Jul 12-Jul
421 462 420 420 392 Annulled | Annulled 453 4
13-Jul 14-Jul 15-Jul 16-Jul 17-Jul 18-Jul 19-Jul
412 414 419 421 397 Annulled | Annulled 465 5
20-Jul 21-Jul 22-Jul 23-Jul 24-Jul 25-Jul 26-Jul
369 394 418 488 425 Annulled | Annulled 514 8
27-Jul 28-Jul 29-Jul 30-Jul 31-Jul 1-Aug 2-Aug
379 404 390 452 414 Annulled | Annulled 464 5
3-Aug 4-Aug 5-Aug 6-Aug 7-Aug 8-Aug 9-Aug
417 437 404 440 476 Annulled | Annulled 474 9
10-Aug 11-Aug 12-Aug 13-Aug 14-Aug 15-Aug 16-Aug
433 464 438 446 396 Annulled | Annulled 506 1
17-Aug 18-Aug 19-Aug 20-Aug 21-Aug 22-Aug 23-Aug
346 418 387 399 324 Annulled | Annulled 403 0
24-Aug 25-Aug 26-Aug 27-Aug 28-Aug 29-Aug 30-Aug
349 407 406 467 445 Annulled | Annulled 507 4
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Monday Tuesday  Wednesday Thursday Friday Saturday  Sunday | Weekly Totals
31-Aug 1-Sep 2-Sep 3-Sep 4-Sep 5-Sep 6-Sep Bikes | ADA
382 459 417 441 438 Annulled | Annulled| 423 4
7-Sep 8-Sep 9-Sep 10-Sep 11-Sep 12-Sep | 13-Sep
Annulled 414 393 396 368 Annulled | Annulled| 345 4
14-Sep 15-Sep 16-Sep 17-Sep 18-Sep 19-Sep | 20-Sep

374 424 398 403 452 Annulled | Annulled| 398 1
21-Sep 22-Sep 23-Sep 24-Sep 25-Sep 26-Sep | 27-Sep

435 472 470 517 494 Annulled | Annulled| 490 23
28-Sep 29-Sep 30-Sep 1-Oct 2-Oct 3-Oct 4-Oct

316 365 464 453 428 Annulled | Annulled| 362 12
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CITIZENS OVERSIGHT COMMITTEE

At the September 2, 202Board of Director Meetinghe Boardand members of the public provided
input and feedback othe Reorganization of the SMART Citizen Oversight Comnoittiéens

The following Committee options were discussed:
1. Name of future public input committee
2. Scope and Duties of the committee
3. Membershipoptions for committee
4. Minimum meeting frequency

A % 4 oA

CKS AYTF2NXNIGA2Y KlFa 0SSy 02ttt SOGSR yR gAff o
meeting on October 15, 2020 for more direction and input.

Information and previous meetings fromtheiCA 1 Sy Q&4 h @SNBEAIKG / 2YYAGGS
SonomaMarinTrain.org/citizensversightcommittee
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WINDSOR EXTENSION PROJECT

>

Design work is almost complete.

>

Coordination with the Town of Windsor and County of Sonoma-igaang.

>

Building of drainage structures is ongoing.

>

Building of bridge structures is ongoing.

>

Airport Boulevard widening work for the County of Sonoma contnugth the building of
drainage structures and installation of new street lights.

Repairing Environmental Fencin at Pool Creek
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Installing Drainage Pipes North of Windsor River Road
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Welding Bridge Abutments at E. Windsor Creek

Installing Bridge Abutment Walls at Windsor Creek
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,,(;.42"}2«. . J B = P
elding Braces onto E. Windsor Creek Bridge Piles
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Airport Blvd: Pavement Restoration After Drainage Culvert Installation
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Airport Blvd: Relocing Utilities
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Multi -Use Pathway Project

Sonoma County Pathway Gap Closure Project
A South Point Boulevard in Petaluma to Main Stred®@mngrove (4.4 miles)
A Golf Course Drive in Rohnert Park to Bellevue Avenue in Santa Rosa (4.5 miles)

The Designer, GHD Inc., and their subcontractors gathered preliminary engineering data including
environmental, geotechnical, and survey. SMART and#sgn team are carefully examining the
future Non-Motorized Pathwaybest location option.

Future Péthway Crossing at Southpoint, Petaluma (Looking track north)
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Future Pathway Crossing at Corona, Petaluma (Loking track north

Future Pathway Cesing at Corona, Petaluma (Looking track sout)
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Future Pathay Crossing

.‘;\

Future Pathway Crossing at Scenic, Santa Rosa

- e e ) o
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OPERATIONS

MAINTENANGBFWAY
A Signalstaff repaired knock down due to large truck collision at the Francisco crossing in San
Rafael.
A Trackand Signalstaff replaced a track insulated joint south of East Cotati crossing adjacent
to the platform.
A Signalstaff along with outside contractor replacedirAConditioner unit at Rohnert Park
station signal house.
A Trackstaff completed vegetation removal management south of Civic Center, Puerto Suello
tunnel area, and south of Roblar crossing in Novato.
A Trackstaffprovided daily flaggers fadighwaylO1freeway overpass in Petaluma and flaggers
for various other project twice a week on average.
A FacilitiestaffO2 YL SGSR mm FSyOS NBLI ANB G @I NA 2 dz
started a small fence project adjacent to the Larkspur office traile
A Facilitiesstaff completed a resolver motor replacement that interfaces with the computer at
the Haystack Bridge.
A Signaktaffis meeting with Alstom signaling for field support and training

Signalstaff at Work
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TRANSPORTATIDN

A

A

Federal Railroad Administration (FRA) Region 7 Operating Practices Inspeieiaed and
RAa0dzaaSR {a!we¢Qa hLISNIGA2Ya YR KFR ljdzSai
Safety Meeting was held at the ROC on September 23, 2020

SMART Transportation Departmenaifing:

A

Currently reviewing online training programs for year 2021.

VEHICLIMAINTENANCE

A
A
A

Performed midyear maintenance on 2 Diesel Multiple Unit

Performed 50ehour oil change on 3 Diesel Multiple Units

Automatic Train Control maintenance performed on IBesel Multiple Units. This
maintenance keeps us compliant with Federal Regulatory Association regulations in regards
to positive train contral

Performed data downloads on the fleet. The Diesel Multiple Units have many subsystems
that are integrated. Dowwlading the systems data provides SMART an opportunity to
investigate different occurrences that may not show during our normal inspections
Performed emergency exit window pull test on 4 of the Diesel Multiple Units. The test is to
establish confidence pehe Code of Federal Regulations that the emergency exit windows
will react as designed during an emergency
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FREIGHT SERVICE

At the September 2, 2020 Board Meetingyrbvided an update on the status of Freight Service and
related activities The Board on May 28, approved a number of policiesstablishing SMARfDH
become a Freight Service provider. The following activities have taken place and are ongoing:

A The Stateof California has been funded the $4M for the purchase. The funds have been
encumbered and deposited into an escrow account;

A The State of California has funded the $2 million for SMART for freight maintenance. The
funds have been encumbered and depositetbian escrow account;

SMART has napentany agencyfunds to purchase NWPCo. All the funds are from the State of
California and deposited into an escrow account.

The following two Agreements are pending execution: 1) The Asset Transfer Purchase Agreement
between SMART and NWPCo. This agreement is foRIMaA purchase the assets once the funds

are received; and 2) The Baseline Agreement between the State of California and SMART has been
finalized and is pending execution. Both of these Agreements will be executed upon release of the
report from the StateTask Force to the State Legislators as required by SB 1029. The provisions of
SB 1029 states that upon the completion of due diligence bySejgtember.
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SAFETY AND SECURITY

Trespassers in Petaluma
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Southpoint Petalumé&ncecut

D

A CITORNSN S A

Trespasser in Santa Rosa
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Trash along gate crossing in San Rafael

kkﬁg SMART || soNOMA~-MARIN AREA RAIL TRANSIT fadide e il



