SonomaMarin Area Ralil Transit District

5401 Old Redwood Highway, Suite 200
Petaluma CA 94954
Tel: (707) 7948330
Fax: (707) 7948037
www.SonomaMarinTrain.org
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http://www.sonomamarintrain.org/
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The safety of our passengers and staff it
our top priority. We clean our trains twict
daily to ensure SMART is a clean and
comfortable way to travel in the North

== Bay. Before each train car is put into
service, SMART crews run through a
checklist of enhanced cleaning protocols
Additionally, eachirain car has been
equipped with a hand sanitizer dispense
{alweQa 2LISNIGAZY
and gloves at all times. Facial coverings
are requiredon board the trainSMART is
proud to keep our community moving,
providing essential public transportatio
in the North Bay.
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In addition to the cleaning of the Diesel Multiple Units two (2) times a day by the SMART Vehicle Maint
Team, SMART also introduced an electrostatic application system which offers another level of :
disinfection on he Diesel Multiple Units. The system applies a disinfectant that isapp@ved and ERA
registered against COVAI. The electrostatic application system positively charges droplets of liquid
naturally seek out surfaces with a negative or neutrargle to adhere to. Just like magnets, they are dra
to each other and attach when one surface is more positively charged than the other. Adding another |
disinfection ensures exposed surfaces on the Diesel Multiple Units are frequently and cemgxethy
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Join us for a community

LISTENING
TOUR

Help shape the future of SMART

Conducted on Zoom

The SMART Board of Directors is preparing to host a series of Listening Forums across Sonoma
and Marin counties to bring community members together to exchange ideas on how to best
position SMART for the future. The sessions will be free to attend ancedhost Zoom
teleconference, beginning in August. Information on how to attend the Listening Forums will be
L2adSR 2y {a!we¢Qa oSoaAriusSsz a ¢Sttt Ia CclOSoz2

Your participation in these conversations will help shape the future of SMART airdositi the
F3SyoeQa NRfS a Fy AyaGSaNIE LI NI 2 Flobedl® NB 3
and economic crisis. We look forward to hearing from you!
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COMMUNITY OUTREACAND MARKETING

Community Outreach| Safety Education and Awareness

Staying Apart Keeps Us Moving

The Communications and Marketing departméiais been preparing a new social media campaign

to highlight the importance of simple steps to prevent the spread of CaMip® ¢ KS a{ G & A
YSSLJA ! a a2 @Ay 3 denOnstratelthat thefe ade 88y ahd effettive ways to practice

safe and healthy habits. Transit agencies across the Bay Area have embraced this messaging,
encouraging public transit riders to help create a comfortable and healthy way to travel in the Bay.
{alwe¢Qa OF YLI ATy gAfft FSIGdzNE GKS 02QayY 6SI NJ

Wear a Wash or sanitize Mascarilla Manos limpias
facial covering your hands puesta o desinfectadas

R

AREA RAIL TRANSIT

Watch your The 3Ws help Manten tu

distance reduce the risk distancia reducen el riesgo

of COVID-19 de COVID-19

Antonio.

Engineer and Conductor

He’s an artist and world
traveler from Atlanta.

He wears a facial
covering everyday.
When you wear yours
on the train, you help
=SMART = Y| protect essential

T workers like Antonio.

7StayingApartKeepsUsIV,0\{ing
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Community Outreach|Construction Updates
Pﬁ— — =,

SMART is working to bring passenger r
service to the Town of Windsor in 2021. Tt
Communications team provides updates c_
construction activities for the public acros"
all of our social media channels, the SMAI
website, and through a dedicated - el
newsldter. NextDoor is an important
platform that allows us to share informatior
on construction activities happening i
specific neighborhoods along the rigbit-

way. The old track and railroad ties hav
been removed and new rail, railroad ties, ar.

newsletter:

http://sonomamarintrain.org/WindsoiExtension

Digital Programs | Social Media

Sonoma-Marin Area Rail Transit

Zoom.

{alwe¢Qa Yzali

peane - =)
Boost Post
People Reached Engagements

O0® ss 33 Comments 7 Shares

cyclists, pedestrians, and motorists,
construction updates, and instructions on how
to attend a Board of Directors meeting via

LJ2 LJddzt |

shared a snapshot from onboard the train,
reaching over 12,000 users. Riders can share
their pictures and videos using #SRAtrain.

... SMART shares information and updates with
Published by Hootsuite [7] - 2d - @ the public across all social media platforms,
Summertime views from the SMART train. We can't wait to welcome all of inCIUding FacebOOk TWltter and |nStagram .

our riders back on board again! Show us your favorite pictures from your ride

using #SMARTtrain. Messaging includes safety information for

NJ LJ2 @
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http://sonomamarintrain.org/Windsor-Extension

SMART was voted Best Transportation Agency by readers of the Bohemian and the Pacific Sun in
Marin and Sonoma counties. The following ad will run in the next edition of each publication,
thanking our communities for their support. The ad alsat@ires the 2x daily cleaning protocols
performed by our operations staff that keep our trains clean.

SONOMA~MARIN
O e
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" THANK YOU

for voting us Best Green Commute!

We are proud to keep the North Bay moving
and provide our community with a clean and comfortable
essential transit service.

daily
Cleaning Protocols

wipe down interior surfaces, including seats, seat-back trays, tables, hand
rails, windows, and luggage racks

refill soap dispensers and service water

clean the train restrooms including sanitizing the toilet, sink, mirror, walls
and baby changing station

sweep, vacuum, and mop interior floors

empty all trash and recycle bins

hand sanitizer dispensers on all trains
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Media | News Coverage
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July26, Marin challengesutlinedin long-term regionalplan (Marin IndependentJourna)

July26, SMARBeekssupportfor low-incomediscountprogramin ticket pricereview(The
PressDemocraj

July25, Marin Voice:Extensivgublicoutreachinformed SMARTrain budgetplanning
(Marin Independentiourna)

July24, CA:Marin transit agenciesloserto $31Maid influx (MassTransitMagazing

July23, Petalumaexpectsaffordablehousingplanat CoronaStation(PetalumaArgus
Couried

July22, Marin transit agenciescloserto $31M aid influx (Marin IndependentJourna)

July1l5, SMARTakesprogresgoward 2021 openingof WindsorextensionTheNorth Bay
Businessourna)

July14, Bicycliskilledby SMARTrain in SanRafaelidentified (ThePressDemocraj
July14, Man fatally struckby SMARTrain earlierthis monthidentified (SFGATIE

July14, Marin coronerL 5 Hixgclst struck,killedby SMARTrain (Marin Independent
Journa)

July6, TheBay! NJB tra@s# dilemma:too manyagenciesnot enoughriders(Bloomberg
CityLab

July6, Bicycliskilledby SMARTommutertrain in SanRafael(SanFranciscaChroniclg
July5, SanRafaelmanriding bike hit by SMARTrain dies(ThePressDemocraj

July4, SMARTrain strikespedestrianin SanRafael(KPIX/CBShanneb)

July4, Bicycliststruck,killedby SMARTrain at SanRafaelcrossingMarin Independent
Journa)

July3, SMARTrain strikespedestrian(SFGATIE

July2, Editorial: SMAR™eservesid, but mustfind morewaysto cut costs(MassTransit
Magazing

Julyl, Marin transit agenciesn line for $77Mmore in aid (Marin IndependentJourna)

Julyl, Editorid: SMAR™eservesid, but mustfind morewaysto cut costs(Marin
IndependentJourna)

June30, Legalruling couldunleashdelayedfundingfor BayAreatransit, road projects(The
PressDemocraj

June26, New SMARBtation comingto Petaluma(TheCommurity Voice
June24, SMARTo build eastPetalumastation (PetalumaArgusCourie)

June22, Uberappto hostMarin transit options,localdiscountdMarin Independent
Journa)
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CAPITAL PROJECTS

>

Removal of the old track is completed.

>

Coordination with the Town of Windsor and County of Sonoma-gang.

>

Design work is ogoing.

>

Environmental permitting is egoing.

>

Tree and stump removal is egoing.

>

Removal of old bridge structures has begun.

>

Building of drainage structures has begun.

>

Rail welding has begun.

Building of Drainage Structures South of Shiloh Road
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Installing Signal North of Starr Road

i

Réplébing Ties &torth End of t

AT

he Pfdjegt Between Windsor Road and Starr Road

kk&&g SMART || soNOMA~-MARIN AREA RAIL TRANSIT B2glllolze



Multi -Use Pathway Project

Sonoma County Pathway Gap Closure Project
A South Point Boulevard in Petaluma to Main Street in Penngrove (4.4 miles)
A Golf Course Drive in Rohnert Parlk&ellevue Avenue in Santa Rosa (4.5 miles)

GHD Inc. and subcontractors are working on gathering preliminary engineering data for design
including environmental, geotechnical, and survey.

%

Pathway Segment Between South Point and South McD®&eelevard in Petaluma

kk&)g SMART || soNOMA~-MARIN AREA RAIL TRANSIT B2 ll2020



2 Jih

thay' Segnt er Main Street in Pnngroe

Biologists Evaluating Environmental Conditions in Petaluma

kk&)g SMART || soNOMA~MARIN AREA RAIL TRANSIT B2 glligize



OPERATIONS

MAINTENANGBFWAY

A Staffcompleted a fence install at the south Abutment of the Corte Madera Bridge

A Facilities team completed the securing of the house at the Black Point Swing Bridge on the
Brazos Jct. Subdivision

A Signal team supported SMART contractor for the instathefpedestrian gates that were
installed at ¥ street in Downtown San Rafael

A Track and Signal department worked together to replace a falling insulated rail joint leaking
voltage north of Redwood Land Fill

A Signal team completed-®iterviews for theSignal Maintainer open position.

A ¢CNI O]l alAydaSylryoOoS O2YLX SGSR ¢St RAYy3 YIAyd
Mainline Subdivision

A Facilities team made fence repairs at 7 location along the right of way

A Track team provided an average of 2 flaggensdas this month for various projects including
new 101 freeway overpass in Petaluma, PG&E vegetation projects, MUP path design activities
(surveyors, biologists, soil drillers), and county paving projects

A Signal team installed additional flashing badkigat 10 crossing locations this month to
enhance driver visibility of the warning devices

3 K (i Track Welding

CSyOAy3 |t2ydaWaa! wtQa

TRANSPORTATIDN
SMART Transportation Department Training:
A Currerily up-dating Absorb online training for year 2020.
A Engineer training is continuing for one employ@mne Engineer was certified as an Engineer
on July 22, 2020
A {a! wtQa -LohdustefSifidhdd 17 weeks of the new Revised Train Schedule during
the COVIBLY pandemic.
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VEHICLIMAINTENANCE

A

> > > >

Changed out fly wheels on Diesel Multiple Units 101, 106, 112 and 113 due to a defect found
on each fly wheel. This involves jacking each Diesel Multiple Unit and removing the.engine

Changed out firé dzLILINS 8 8 A 2y SEGAY3IdzA AKSNDRE 2y 5AS548S
Performed midyear maintenance on 1 Diesel Multiple Unit
Performed 50ehour oil change on 6 Diesel Multiple Units

Automatic Train Control maintenance performed on 13 Diesel Multiple Units. This
maintenance keeps us compliant with Federal Regulatory Association regulations in regards
to positive train contral

Replaced the master controller on Diesel Multiple Unit 111. After further inspection it was
determined the full power percentage was at the lewlimit which caused the master
controller to respond slowly.
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SAFETY AND SECURITY

7/28/2020 03:52:01.861.PM|

Trespasser at Riverbend Road, Petaluma
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Trespassewalking near trackat IgnacioPedestrian Crossing in Novato
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