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The safety of our passengers and staff is 

our top priority. We clean our trains twice 

daily to ensure SMART is a clean and 

comfortable way to travel in the North 

Bay. Before each train car is put into 

service, SMART crews run through a 

checklist of enhanced cleaning protocols. 

Additionally, each train car has been 

equipped with a hand sanitizer dispenser. 

{a!w¢Ωǎ ƻǇŜǊŀǘƛƻƴ ǘŜŀƳǎ ǿŜŀǊ Ƴŀǎƪǎ 

and gloves at all times. Facial coverings 

are required on board the train. SMART is 

proud to keep our community moving, 

providing essential public transportation 

in the North Bay. 
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In addition to the cleaning of the Diesel Multiple Units two (2) times a day by the SMART Vehicle Maintenance 

Team, SMART also introduced an electrostatic application system which offers another level of surface 

disinfection on the Diesel Multiple Units. The system applies a disinfectant that is CDC-approved and EPA- 

registered against COVID-19. The electrostatic application system positively charges droplets of liquid that 

naturally seek out surfaces with a negative or neutral charge to adhere to.  Just like magnets, they are drawn 

to each other and attach when one surface is more positively charged than the other. Adding another level of 

disinfection ensures exposed surfaces on the Diesel Multiple Units are frequently and comprehensively 

ŘƛǎƛƴŦŜŎǘŜŘ ƻƴ ŀ Řŀƛƭȅ ōŀǎƛǎΦ ¢Ƙƛǎ ƴŜǿ ǘƻƻƭ ƛǎ ƴƻǿ ŀ ǇŜǊƳŀƴŜƴǘ ŀŘŘƛǘƛƻƴ ǘƻ {a!w¢Ωǎ ŜƴƘŀƴŎŜŘ ŎƭŜŀƴƛƴƎ 

protocols. 
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The SMART Board of Directors is preparing to host a series of Listening Forums across Sonoma 
and Marin counties to bring community members together to exchange ideas on how to best 
position SMART for the future. The sessions will be free to attend and hosted via Zoom 
teleconference, beginning in August. Information on how to attend the Listening Forums will be 
ǇƻǎǘŜŘ ƻƴ {a!w¢Ωǎ ǿŜōǎƛǘŜΣ ŀǎ ǿŜƭƭ ŀǎ CŀŎŜōƻƻƪ ŀƴŘ ¢ǿƛǘǘŜǊΦ  
 
Your participation in these conversations will help shape the future of SMART and will inform the 
ŀƎŜƴŎȅΩǎ ǊƻƭŜ ŀǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ ŀǎ ǿŜ ǊŜŎƻǾŜǊ ŦǊƻƳ ǘƘŜ /h±L5-19 health 
and economic crisis. We look forward to hearing from you! 
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COMMUNITY OUTREACH AND MARKETING 
 

Community Outreach| Safety Education and Awareness  

Staying Apart Keeps Us Moving 

The Communications and Marketing department has been preparing a new social media campaign 
to highlight the importance of simple steps to prevent the spread of COVID-мфΦ ¢ƘŜ ά{ǘŀȅƛƴƎ !ǇŀǊǘ 
YŜŜǇǎ ¦ǎ aƻǾƛƴƎέ ŎŀƳǇŀƛƎƴ ǎŜŜƪǎ ǘƻ demonstrate that there are easy and effective ways to practice 
safe and healthy habits. Transit agencies across the Bay Area have embraced this messaging, 
encouraging public transit riders to help create a comfortable and healthy way to travel in the Bay. 
{a!w¢Ωǎ ŎŀƳǇŀƛƎƴ ǿƛƭƭ ŦŜŀǘǳǊŜ ǘƘŜ о²ΩǎΥ ǿŜŀǊ ŀ ƳŀǎƪΣ ǿŀǎƘ ȅƻǳǊ ƘŀƴŘǎΣ ŀƴŘ ǿŀǘŎƘ ȅƻǳǊ ŘƛǎǘŀƴŎŜΦ  
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Community Outreach| Construction Updates 

SMART is working to bring passenger rail 

service to the Town of Windsor in 2021. The 

Communications team provides updates on 

construction activities for the public across 

all of our social media channels, the SMART 

website, and through a dedicated e-

newsletter. NextDoor is an important 

platform that allows us to share information 

on construction activities happening in 

specific neighborhoods along the right-of-

way. The old track and railroad ties have 

been removed and new rail, railroad ties, and 

grade crossing roadway panels are being 

installed. 

To stay up-to-date on construction activities, 

subscribe to the Windsor Extension Project e-

newsletter:  

http://sonomamarintrain.org/Windsor-Extension  

Digital Programs | Social Media 

SMART shares information and updates with 

the public across all social media platforms, 

including Facebook, Twitter, and Instagram. 

Messaging includes safety information for 

cyclists, pedestrians, and motorists, 

construction updates, and instructions on how 

to attend a Board of Directors meeting via 

Zoom. 

{a!w¢Ωǎ Ƴƻǎǘ ǇƻǇǳƭŀǊ Ǉƻǎǘ ƻƴ CŀŎŜōƻƻƪ 

shared a snapshot from onboard the train, 

reaching over 12,000 users. Riders can share 

their pictures and videos using #SMARTtrain.  

  

http://sonomamarintrain.org/Windsor-Extension
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SMART was voted Best Transportation Agency by readers of the Bohemian and the Pacific Sun in 

Marin and Sonoma counties. The following ad will run in the next edition of each publication, 

thanking our communities for their support. The ad also features the 2x daily cleaning protocols 

performed by our operations staff that keep our trains clean. 
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Media | News Coverage 

ǐ July 26, Marin challenges outlined in long-term regional plan (Marin Independent Journal)  

ǐ July 26, SMART seeks support for low-income discount program in ticket price review (The 
Press Democrat)  

ǐ July 25, Marin Voice: Extensive public outreach informed SMART train budget planning 
(Marin Independent Journal)  

ǐ July 24, CA: Marin transit agencies closer to $31M aid influx (Mass Transit Magazine)  

ǐ July 23, Petaluma expects affordable housing plan at Corona Station (Petaluma Argus 
Courier)  

ǐ July 22, Marin transit agencies closer to $31M aid influx (Marin Independent Journal)  

ǐ July 15, SMART makes progress toward 2021 opening of Windsor extension (The North Bay 
Business Journal)  

ǐ July 14, Bicyclist killed by SMART train in San Rafael identified (The Press Democrat)  

ǐ July 14, Man fatally struck by SMART train earlier this month identified (SF GATE)  

ǐ July 14, Marin coroner L5Ωǎ bicyclist struck, killed by SMART train (Marin Independent 
Journal)  

ǐ July 6, The Bay !ǊŜŀΩǎ transit dilemma: too many agencies, not enough riders (Bloomberg 
CityLab)  

ǐ July 6, Bicyclist killed by SMART commuter train in San Rafael (San Francisco Chronicle)  

ǐ July 5, San Rafael man riding bike hit by SMART train dies (The Press Democrat)  

ǐ July 4, SMART train strikes pedestrian in San Rafael (KPIX/CBS Channel 5)  

ǐ July 4, Bicyclist struck, killed by SMART train at San Rafael crossing (Marin Independent 
Journal)  

ǐ July 3, SMART train strikes pedestrian (SF GATE)  

ǐ July 2, Editorial: SMART deserves aid, but must find more ways to cut costs (Mass Transit 
Magazine)  

ǐ July 1, Marin transit agencies in line for $77M more in aid (Marin Independent Journal)  

ǐ July 1, Editorial: SMART deserves aid, but must find more ways to cut costs (Marin 
Independent Journal)  

ǐ June 30, Legal ruling could unleash delayed funding for Bay Area transit, road projects (The 
Press Democrat)  

ǐ June 26, New SMART station coming to Petaluma (The Community Voice)  

ǐ June 24, SMART to build east Petaluma station (Petaluma Argus Courier)  

ǐ June 22, Uber app to host Marin transit options, local discounts (Marin Independent 
Journal)  
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CAPITAL PROJECTS 
 
Á Removal of the old track is completed.  

Á Coordination with the Town of Windsor and County of Sonoma is on-going. 

Á Design work is on-going.  

Á Environmental permitting is on-going. 

Á Tree and stump removal is on-going. 

Á Removal of old bridge structures has begun. 

Á Building of drainage structures has begun. 

Á Rail welding has begun.   

 

 
Building of Drainage Structures South of Shiloh Road 
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Chipping Tree Debris 

 

 
Prepping Rail for Welding           
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Installing Signal North of Starr Road 

 

 
Replacing Ties at North End of the Project Between Windsor Road and Starr Road  
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Multi -Use Pathway Project 
 

Sonoma County Pathway Gap Closure Project:  
Á South Point Boulevard in Petaluma to Main Street in Penngrove (4.4 miles) 
Á Golf Course Drive in Rohnert Park to Bellevue Avenue in Santa Rosa (4.5 miles) 

 
GHD Inc. and subcontractors are working on gathering preliminary engineering data for design 
including environmental, geotechnical, and survey. 
 

 
Pathway Segment Between South Point and South McDowell Boulevard in Petaluma 
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Pathway Segment Near Main Street in Penngrove 

 
 

 
Biologists Evaluating Environmental Conditions in Petaluma 
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OPERATIONS 
  

MAINTENANCE OF WAY:  
Á Staff completed a fence install at the south Abutment of the Corte Madera Bridge.  
Á Facilities team completed the securing of the house at the Black Point Swing Bridge on the 

Brazos Jct. Subdivision. 
Á Signal team supported SMART contractor for the install of the pedestrian gates that were 

installed at 3rd street in Downtown San Rafael.  
Á Track and Signal department worked together to replace a falling insulated rail joint leaking 

voltage north of Redwood Land Fill. 
Á Signal team completed 6-interviews for the Signal Maintainer open position.   
Á ¢ǊŀŎƪ aŀƛƴǘŜƴŀƴŎŜ ŎƻƳǇƭŜǘŜŘ ǿŜƭŘƛƴƎ ƳŀƛƴǘŜƴŀƴŎŜ ƻƴ ǘƘŜ LƎƴŀŎƛƻ ²ȅŜ ƻƴ {a!w¢Ωǎ 

Mainline Subdivision.  
Á Facilities team made fence repairs at 7 location along the right of way. 
Á Track team provided an average of 2 flaggers per day this month for various projects including 

new 101 freeway overpass in Petaluma, PG&E vegetation projects, MUP path design activities 
(surveyors, biologists, soil drillers), and county paving projects. 

Á Signal team installed additional flashing backlights at 10 crossing locations this month to 
enhance driver visibility of the warning devices. 

                        
  CŜƴŎƛƴƎ ŀƭƻƴƎ {a!w¢Ωǎ wƛƎƘǘ-of-Way                      Track Welding 

 

TRANSPORTATION: 
SMART Transportation Department Training: 
Á Currently up-dating Absorb online training for year 2020. 
Á Engineer training is continuing for one employee; One Engineer was certified as an Engineer 

on July 22, 2020. 
Á {a!w¢Ωǎ 9ƴƎƛƴŜŜǊǎ-Conductors finished 17 weeks of the new Revised Train Schedule during 

the COVID-19 pandemic. 
 



 

            P a g e | 15 of 25 

 
VEHICLE MAINTENANCE: 
Á Changed out fly wheels on Diesel Multiple Units 101, 106, 112 and 113 due to a defect found 

on each fly wheel. This involves jacking each Diesel Multiple Unit and removing the engine. 

Á Changed out fire ǎǳǇǇǊŜǎǎƛƻƴ ŜȄǘƛƴƎǳƛǎƘŜǊΩǎ ƻƴ 5ƛŜǎŜƭ aǳƭǘƛǇƭŜ ¦ƴƛǘ ммм. 

Á Performed mid-year maintenance on 1 Diesel Multiple Unit. 

Á Performed 500-hour oil change on 6 Diesel Multiple Units. 

Á Automatic Train Control maintenance performed on 13 Diesel Multiple Units. This 
maintenance keeps us compliant with Federal Regulatory Association regulations in regards 
to positive train control. 

Á Replaced the master controller on Diesel Multiple Unit 111. After further inspection it was 
determined the full power percentage was at the lower limit which caused the master 
controller to respond slowly.    
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SAFETY AND SECURITY 

 

 

Trespasser at Downtown Santa Rosa Station 

 

Trespasser at Riverbend Road, Petaluma 
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Trespasser walking near tracks at Ignacio Pedestrian Crossing in Novato 


